FSC Leadership Series

Engagement | Active Listening

Participant Guide

New Jersey Family Success Centers
&
Office of Training and Professional Development

b A 4
P

Y 4 ®
= /A NEW JERSEY DEPARTMENT
alf TX OF CHILDREN AND FAMILIES

Participant Guide



ENGAGEMENT
&
ACTIVE LISTENING

10/10/2019

PROJECT PURPOSE

b To provide support to Family Success
Center Leadership in their coaching
of FSC talent

# To provide a strang conceptual basis,
taols, and opportunities to practice
new approaches in Coaching for
Leaders

¢ To assist with ongoing integration of
the Practice Profile into existing FSC
systems

# To provide tools, resources, and a
consistent, self-directed system for
teaching FSC talent about the
Essential Functions
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PROJECT OBJECTIVES 1
* Increase participants’ understanding of the N /7
role and benefit of the “coaching skill” fora
leader and enhance their ability to develop
others & shape desired behavior = \ e
* Through heightened self- =
ough heightened self-awareness, =

provide opportunities for participants to
learn how to execute coaching methodology
that brings about behavioral change in
themselves, others, and the system for full
Practice Profile integration
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* Review for deeper understanding , key coaching definitions

and their link to the Famlly Success Center culture& Practice
Profile
* Experience, through practice, key coaching skills
O Seek the Issue
Q Clarify Thinking
O Contribute
0 Push for Action
* Understand Engagement & Active Listening
» Connect the coaching skills to Engagement & Active Listening
Make a Plan for application: Use coaching skills/self-directed
learning to teach FSC staff Engagement & Active Listening
Birectors/Leaders will have an opp
Bply the fund | aspects of
filng as defined by the Practice Profile

10/10/2019

Working Agreement

1)
Working
Agreement
For

June 28, 2019
SIGN HERE
Lﬁ"ﬁ'&f Sean

+ Sean will review our
Agreement from last
session

LET'S SEE WHAT THE SURVEY SAYS?




PRE- KNOWLEDGE EVALUATION
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Deep

Listening

Deep Listening Remaining
Present
Grivmo 2]
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TEACHING: REINFORCEMENT ACTIVITIES

Getting Ready for
Practice!
v' Rapid Fire Game
v' Group Reflection
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Increase Retention, Recall and Application
Visual
Auditery &
Kinesthetic How Do you reach
Behavioral Change?

visusl

How do you reach Retention
and Recall?

Kinsstherie 9
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MILLER'S PYRAMID
Family Success Center

RAPID FIRE GAME: GET READY




Pausing
To Hear Your

|| Reflections & Experiences |

On Using
Coaching Skills
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INTRO TO ENGAGEMENT & ACTIVE LISTENING

Engagement: Active Listening

How Does It Show Up in Practice? § How Does It Show Up in Practice?
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WHAT DOES ENGAGEMENT LOOK LIKE AT AFSC?

FSCs engage with families, individual family members,
community partners, and stakeholders to build relationships
in the center and community that are substantive and
meaningful. Strong relationships within the community can
facilitate community cohesion and social capital (McDonnel,

Behn-Arieh, & Melon, 2015).
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HOW DO WE KNOW THIS IS WHAT GUEST
CAN EXPECT AT ANY FSC?

f

*Practice Profile
«Essential Functions

*Behavioral Indicators

ntoso
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WHAT DOES THE ENGAGEMENT PROCESS
LOOK LIKE?

)

O Pre-Arrival

G Q Q On-Arrival
QQ QO Communication

Omarketing
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ENGAGEMENT PROCESS
o Pre-arrival On-arrival
(o Home like environment

¢ Empowering
Environment

* Creates self sufficlency

Marketing

| Feedback from prior events
= New and creative marketing

| materials

« Networking with new and existing
-cantacts

y
~» Conslstentand frequent
y . maximum outreach

» Targeted programming with » Empowering Communication
diverse appeal » Communication that creates
K- Increased program participatian self sufficiency
050
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ACTIVITY: BUILDING THE “ULTIMATE” FAMILY
SUCCESS CENTER THROUGH ENGAGEMENT
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OUT TO LUNCH
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HEARING “VS” LISTENING "» Q{
e

Differences between hearing
and listening...

Hearing | [Listening

+ Hearing is merely the ability + Listening is more of conscious
of ear to sense sounds around effort to interpret the sounds,
one, requiring concentration of mind.

+ Non-selective and involuntary + Listening Is voluntary , It takes
El‘ﬂl:eﬁs for anyone that CAN intention and attention.

ear.

- Active mental process; attempt
to make meaning of what we
hear.

- Easy, physical and passive
procuss,

- Hearing is when the sound

\ reaches your ears, + Listening Is when It reaches

your brain,
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WHY IS ACTIVE LISTENING SO IMPORTANT?

OST PEOPLE DO NOT LISTE

NT TO UNDERSTA

STEN WITH TH
II

——
—r

(==
=
=

27




ACTIVE LISTENING —

 ACTIVELISTENNG || be==d-
HOW T0BE A -

LISTENER E .
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WHAT'S YOUR BODY SAYING? ATTENDING
SKILLS

0

S e
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PARAPHRASING i

Q"So, what your saying
i8%

Q“What | heard you say
g

Q“What | heard is”....,
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OPEN-ENDED QUESTIONS 9
N
7

Q“What changes would you like to make over the next 6 months"?
Q“What do you think mighty be the outcome of those changes”?

D“What type of supports will you need”?

10/10/2019
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CLARIFY

am not sure
quite
nderstand......
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REFLECT[NG I'wish | could

Explain My
Feelings to Others
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SUMMARIZE

summearize
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BREAK: REJUVENATE & ENJOY ® 0 Minygeg
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Round Robin Activity: Putting It All Together

12



TAKE ONE smau

AgL N

Practice Makes
Permanent

SELF-DIRECTED WORK

10/10/2019
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Review of Today’s Session

' Review for deeper und ding , key coachlng
and their link to the Family Success Center culture& Practice
~ Profile

» Experience, through practice, key coaching skills
O Seek the Issue

Q Clarify Thinking

O Contribute

Q Push for Action

Understand Engagement & Active Listening
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POST LEARNING EVALUATION: GOOD LUCK

13



Sean Murphy: Assistant Director of Practice
Lisa Gallagher: Executive Director

10/10/2019
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